MAUNSEL (FOURTH CO OWNERSHIP) HOUSING SOCIETY LTD

Minutes of the meeting of the Management Committee held on

Monday, 9th May 2011 at 16 Wesley Square

Present: Judith Blakeman (JB from 8:40pm), Chris Bushell (CB), Joanna Campling (JC), Anna Gardiner (AG), Jennifer Jeffrey (JJ), Murray John (MJ), Basia Kapp (BK), John MacArthur (JM), Kirsten Tormod Pederesen (KTP).
In attendance: Eva Olsson (EO) for Item 4. 
	
	
	ACTION

	1.
	Apologies for absence received from: Shirley Ainger, Hilary Arnold, Thomas Bullock, Edmund Cohen, Denise Heywood.
	

	2.
	The Minutes of the last meeting and the 2010 AGM were agreed as correct.
	

	3.
	New Chairman
JC has agreed to replace AG as Chairman following the Special General Meeting on 16th May, where she will be acting as Company Secretary. Edmund Cohen has agreed to replace JC as Company Secretary.

   A discussion ensued about the role of the Chairman and the need to reduce the workload, which has been too onerous. JM suggested that specific tasks and projects be delegated to Committee Members. CB suggested that we take on less as a Committee and leave more tasks to Barnards. CB further suggested that an email be sent to all co-owners about the work of the Committee and inviting them to attend with a view to becoming Members. JC pointed out that we have a full complement on the Committee at present.
   AG will send an email to all Co-owners announcing JC as new chairman, outlining the role of the Committee and inviting them to attend a Meeting.
	AG

	4.
	Building Works at no. 1. - with Eva Olsson in attendance.

EO is in the process of buying no. 1 (completion due on 13th May). EO presented the plans drawn up by her architect and requested the approval of the Committee. EO explained that rotten timber in the lower parts of the window frames would be replaced and some internal walls would be moved. 
   JC explained that we could not give approval until EO becomes a Co-owner. JC will issue EO with a share certificate a.s.a.p. after completion of the sale. We would need to visit no. 1 with EO before any approval could be given to check on the proposed alterations.
	JC

	5.
	SGM + New Rules - Agenda Item 4. 
JC read out the proposed changes to be presented at the SGM: “It is proposed that the Maunsel (Fourth Co-ownership) Housing Society Ltd. Annual General Meeting should be held within six months of the close of the financial year.” 
  Consequently the first sentence of Rule 20 will now read: The Association shall within six calendar months after the close of each financial year of the Association hold a general meeting which shall be called the Annual General Meeting.”
     We are required to have a one third majority of those who turn up, or vote by proxy, to change the rule. To date JC has received 5 proxy votes for the motion. The text will be sent to Co-owners prior to the SGM and a further email to tenants explaining about the SGM and its purpose.

JC reported that we are, as a co-ownership, a bona fide co-operative and the Co-operative Rule Book applies to us. It was agreed to defer the decision on rewriting the Rules or merely amending the existing Rules to a later meeting.   
	JC

	6.
	Maintenance - Agenda Item 5.
AG reported that TB would present a revised 10 year plan incorporating Hugh Marshall’s Capital Expenditure estimates at the June Meeting.
i) Aerial - AG reported that Carlos Lock’s (CL) problem with TV reception was on-going. Ken Flanagan (KF) has a signal below CL. An external cable runs from KF’s maisonette to CL’s flat because of an earlier problem. CL has not identified whether the problem is within his flat or in the external cable coming into his flat. The cause of the problem must be identified to a) remedy the problem and b) determine who should pay for the costs incurred to date - £400 approx..
ii) Future Plans re TV Reception - MJ presented options from Buth Robinson, an audio-visual consultancy, if our existing 30 year-old co-axial cabling were to fail. MJ explained that it is impractical to route new cabling beside the existing cables as they run under patios and within walls.

   The first option is for each property to have an individual aerial for terrestrial broadcasts and an individual satellite dish for other channels if required. A second option is to run a pair of wires to each property from a hub on each of the three blocks (Bartle Road, Lancaster Road & houses), these would be surface mounted in a bundle (as has been done at St Andrew’s Square). Each block would have an aerial for terrestrial broadcasts (Freeview) and could have a satellite dish for Sky etc.. A 13 amp power supply would be required for each hub.
   JM reported that the BBC2 analogue signal will be switched off on 4th May 2012 and the other analogue channels on 18th May. The Digitaluk website states “Good likelihood of receiving services through your existing aerial at this address from switchover”. The aerial mounted on the church points towards the main Crystal Palace transmitter, but there is now a relay transmitter at Kensal Town which may give a stronger signal. In the future delivery of digital signals may be via fibre optic cable, providing fast broadband, telephony and television down the same pipe. It was decided to defer any decision until CL’s problem has been resolved.
iii) RBKC Building Control Visit - MJ reported on the visit by Alan de Souza, Senior Building Control Surveyor for RBKC, which was prompted by concerns that changes not complying with Building Regulations may have been made. When first built in 1979 the internal layouts complied with existing regulations concerning “means of escape” in the event of a fire.
Houses 25 - 30 - The original layout of the three storey houses had a lobby in the centre enclosing a stair hall. Someone upstairs, seeing smoke, could walk down the staircase which was separated from the kitchen and the living room - each a possible source of fire. At that point they could choose to escape out of the front door or back through the garden. If the lobbies have been removed retrospective permission may be required and the owners may be asked to fit a linked mains and battery operated smoke or, in the case of kitchens, a heat alarm. They may be asked to replace the lobbies. The Meeting did not visit a "house" so this remains unresolved.

Maisonettes 1, 4, 5, 8, 9 etc. - Here again, the stairs had lobbies such that smoke from a fire in the kitchen/living room would not impair escape. Mr de Souza noted that the removal of these was acceptable provided that the bedroom windows were not locked shut with inaccessible keys, and that they were more than 450mm wide and 800mm high - which they are. The sills ought to be 800mm high but 900mm is acceptable to him. Thus a person prevented from leaving the house could close a bedroom door and "hang and drop" from the window to escape without much personal injury.

Flats 2, 3, 6, 7 etc. - These share a staircase exit. Mr de Souza was concerned that some of the flats have removed a door from their lobby. A fire in the kitchen (with smoke) could impair escape from the bedroom. Escape from the bedroom window is not feasible because the height to drop is excessive. There must be two doors between the kitchen and the bedroom. The risks here are higher than elsewhere because in addition, the staircase exit is shared with a neighbour. If doors in the hall have been removed they must be put back because of the risk to the neighbour. Mr de Souza also recommended fitting mains battery/linked heat (kitchens only) and smoke detectors/sounders generally. These would be located at the highest points in hallway ceilings downstairs and up, and kitchens. This is in addition to replacing the 20 minute integrity doors.
The headroom issue was not discussed. Some maisonette owners have built cupboards over their stairs and here the headroom, vertically from the nose line (a line drawn over the top of each stair) ought to be 2 metres high. This is to avoid banging your head whilst running down stairs.

MJ will summarise his note and send to ebw for approval before sending to Barnards to send out to all co-owners.

iv) No. 28 roof repair - AG and TB approved £445 for the repair.

v) Church Entrance Wall Lights - The lights are now working, but on during the day because the sensor is in the shadow of the tree. It was agreed to get an estimate to have the sensor moved.
vi) Arbour Light - Cost estimate for light £196 + VAT, fitting £50 + VAT. Expenditure was approved.

vii) Lancaster Road Manhole pothole - AG reported that Chris Evans at ebw recommended that we pay for the work as it strengthens in parking question with St Andrew’s Square. Agreement to go ahead subject to AG, JC & TB OK.
viii) Paving - Awaiting a quote to re-lay paving.
	TB

MJ
AG
AG
AG

AG

	7.
	Parking and Clamping - Agenda Item 6. Defer to next Meeting
	JC


	8.
	JMW Barnard Contract Review & Visit - Agenda Item 7.

Meeting with Chris Ogden-Newton (CON), TB, CB, JC and AG on 28th March was productive and positive. AG formally wrote to confirm their reappointment on the same T&Cs the following day, along with a minuted account of the meeting. 
   The meeting covered banking: quarterly expenditure accounts and bank statements will now be sent to TB; expenditure limits remain the same- discretionary up to £1000; sales- suggested ebw be involved/notified sooner; general maintenance and major works- asked for clarification of roles on things like paths, roofs and gutters; the archive- suggested it wasn’t used enough by JMWB which is burdensome for M4 officers; Committee meetings- will come to more than the agreed 2 per year for £150 + VAT per extra meeting; maintenance and major works- asked for clarification of roles on things like paths, roofs and gutters.
   Barnards staff came for a walkabout on 19th April with CB, JC, JM and AG + CON, Laura Kirby, Jan from accounts (Angela on leave) and Amy. Useful for them to see the physical layout of the square. Michelle Soupe has restarted after family problems and will be our day to day Property Manager. Michelle will be coming to SGM with CON.
	

	9.
	AOB.
AG reported that re sale of no. 1. ebw have been notified that Mrs Demetriou is £365 in arrears. ebw’s fees for that last 6 months were £1,152.
   Reg is not being paid on time, so he has agreed to receive £560 / month by standing order. He will present a detailed work sheet each quarter to Hilary who will arrange for any additional payment.

   HA will email an update on the Arbour Project. JB will fund a similar entrance outside no. 5 which will be repaid to her next year. The entrance at no. 50 will proceed after the arbour outside no. 1 is complete.

   David Barrable has asked the Committee to formally complain to the tenants at no. 44 about noise. AG gave David the number for the RBKC Noise Patrol. It was suggested that DB keep a noise diary as evidence.
   There have been several complaints about cat poo in gardens. Cat owners are asked as a goodwill gesture to pick it up in co-owners gardens.

   Rick Armiger and Carlos Lock have offered to help design new signage for the Square free of charge.

   CB is our Neighbourhood Watch contact and will continue in that role.

  AG, JC & JM agreed to continue as contact names on the RBKC residents’ database.
	HA

HA
AG

ALL



	10.
	At the close of the Meeting AG was presented with a card and gift and on behalf of the Committee JC thanked her for the energy, commitment and hard work she had brought as Chairman over the last two years.
	

	
	The Meeting closed at 9:55pm.
	

	11.
	Date and place of next meeting: 11th July 2011, venue to be agreed.
	


.
John MacArthur

11th May 2011
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